Time:;

Place:

Village of Mukwonago
Notice of Meeting and Agenda
Downtown Development Committee Meeting
Thursday, May 28, 2020
6:00 pm

Virtual Meeting hosted at Mukwonago Municipal Building/Board Room, 440 River
Crest Court

Virtual Meeting Log On Information

Join Zoom Meeting

Meeting ID: 441 404 1080
Password: 503130

Dial by your location

+1 312 626 6799 US (Chicago)
Meeting 1D: 441 404 1080
Password: 503130

Find your local number

AGENDA

W NPRE

©oNow

11.

Call to Order

Roli Call

Approval of Minutes of March 4, 2020 Special 4:00 Committee Meeting at MCL
Presentation of Preliminary Streetscaping & Wayfinding Plan by Foth Infrastructure &
Environment, LLC and Design Studio Etc.

Discussion and Possible Action on Streetscaping and Wayfinding Preliminary Plan

Update on March 11, 2020 WEDC Marketing Seminar in Lake Mills, WI by Roger Waish
Update on Historic Sign project by Mukwonago Historical Society and Possible Walking Tour
Discussion and Passible Action on Selection of 2020-2021 DDC Chair

Review & Discussion of Village Small Business Assistance Response & Downtown Business
Survey presented at May 20" Village Board Meeting

. Comments from the Public: Public Comment Session shall last no longer than fifteen (15)

minutes and individual presentations are limited to three (3) minutes per speaker. These time
limits may be extended at the discretion of the Chief Presiding Officer. There may be limited
discussion on the information received however no action will be taken on issues raised during
the Public Comment Session unless they are otherwise on the Agenda for that meeting. Public
comments should be addressed to the Committee as a body. Any questions to an individual
member of the Commission or Staff will be deemed out of order by the Presiding Officer.
Adjournment
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Downtown Streetscape Probable Cost (GMO)

Muckwonago, Wisconsin Ap  0,2020
Preliminary Plan A - per blo cost
Item qty Cost per block  total description
sidewalk 6500 SB 539,000
edge paving 3400 512 540,800 against curb
tree grates 6 $2,500 515,000
trees 6 $700 $4,200
lights and banners 7 $5,000 $35,000
croswalks 2000 $20 $40,000 pavers or colored concrete
planting 1 $15,000 $15,000
$189,000

4 blocks

improved Total $756,000
Does not include road construction or utilities improvements
Preliminary Plan B - per block cost
Item qty Cost per biock  total description
sidewalk 8350 $6 $50,100
accent paving bands 280 $15 54,200
terrace plantings 1 524,000 524,000
trees 11 5700 $7,700
lights and banners 10 $5,000 $50,000
croswalks 2000 $20 340,000

$176,000
4 bilocks
improved Total $704,000

Does not include road construction or utilities improvements









































































































VILLAGE OF MUKWONAGO



27 Responses

Type of businesses: Service, Office, Retail

49% had to scale back
38% haven’t had to reduce service

5% closed completely



SURVEY RESULTS CONTINUED

During the COVID-19 pandemic, how is your business currently operating?

Other (please specify)

Closed with no or few employees working

Open (either remotely or onsite) with a reduced number
of employees

Open with all or most employees working from home

Open with all or most employees working on-site



SURVEY RESULTS CONTINUED

Concerned with

paying utility bills

Want
communication of
financial assistance

Concerned with
purchasing and
receiving inventory

Want marketing &
advertising grants



SURVEY RESULTS CONTINUED

67% - Applied for financial 81% - Plan to reopen after Safer
assistance at Home Order is lifted



Support downtown businesses and retain employees

Use CDBG funds to provide 0% interest loans up to
$10,000

Begin repaying loan 30-days after Village State of Emergency
Declaration lifted or 6 months after loan disbursed — which
ever occurs later

May chose to repay after 12-months or spread payment
over 5-years with a penalty of 2.5% interest rate

VB has discretion to grant up to $2,500 as funds allow



MULTI-PURPOSE RETAIL CENTER



Eligible costs

Rent, mortgage, lease
Employee retention
Exterior signage or lighting

Other exterior improvements to
improve visibility

Improve technology

Other ideas at the discretion of VB



ECONOMIC DEVELOPMENT

2020 projects

Measuring economic impact of the Industrial Park TID #5, Chapman Farms, and Wolf
Run direct/indirect value, taxes, jobs, etc.

Touchpad Electronics just finished construction/Malcolm Drilling to start
915 main apartments — luxury apartments start renting in June

DDC has hired FOTH to create streetscaping and wayfinding signage for Downtown




215 MAIN
APARTMENTS

East Troy-based The Pointe
Apartments LLC.

$1.05M purchase

Through TID#4 and 2 new Lynch
dealerships return on initial
investment is $80,000+ per year in
tax revenue after 20 years



TOUCHPAD
ELECTRONICS

Finished construction this
spring of a 22,500 sq. ft.
facility

$2.6M value

Over $33M in new assessed
value created between 2018
and 2020 in the entire park.



CHAPMAN FARMS

MIXED USE DEVELOPMENT INCLUDING 20AC OF
COMMERCIAL AND 85 SINGLE FAMILY HOMES/48 SINGLE-
FAMILY ATTACHED UNITS

* Aurora Health: 15,000 sq. ft. clinic with primary
care, urgent care, imaging and lab services

* Kid’s Connection: 10,000 sq. ft. with | | classrooms
to hold 148 children

*  Educators Credit Union: |.5 acres of land



DOWNTOWN DEVELOPMENT
COMMITTEE CREATED

Created to Implement 2018 Downtown
Strategic Plan

4 Main Focus areas with Tier | and Tier 2
priority recommendations

The Core Areas are:
*  Business Development,
*  Pedestrian Friendly
. Historic Preservation
. Cultural & Recreational

Current projects: Streetscaping and wayfinding
signage project



MUKWONAGO ECONOMIC DEVELOPMENT
SUMMIT 2020
AUGUST 20,2020 - GREENWALD
FOUNDATION PERFORMING ARTS CENTER

TOPIC: Small Business needs & Creating a Successful Small Business climate
post-pandemic

Discussing issues such as creating an online presence, marketing etc.

Access to experts from workforce development, WEDC, regional and state
representatives
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