JOINT TOWN AND VILLAGE BOARD
MEETING
—— W Mukwonago Municipal Building / Board Room
19 | mass 1 08 440 River Crest Court, Mukwonago, WI 53149
October 21, 2025 at 6:00 PM

]
A

AGENDA

1. Callto Order
2. Roll Call for Town and Village Boards

Village Board: Trustees Brill, D. Johnson, K. Johnson, Meiners, Porter, Reeves, President Winchowky
Town Board: Supervisors Boucher, Clabault, Wrasman, Yerke, and Chairman Topczewski

3. Comments from the Public
4. New Business

4.1 Discussion/Possible Recommendation from the Village Board to return
$133,582 from the Village's Fire Department Designated Fund to the Fire
Department’s Operating Fund for placement in the Unspent Referendum Fund
Balance

4.2 Discussion/Possible Recommendation from the Town Board to return
$133,582 to the Fire Department’s Operating Fund for placement in the
Unspent Referendum Fund Balance

4.3 Discussion/Possible Recommendation to approve the return of $24,319.84 to
both the Village and Town to clear funds held for cash flow purposes

4.4 Discussion/Possible Recommendation to consolidate various fund balances
within the Fire Department Fund and using those funds to purchase the SCBA
Decon Washer and Dive Rescue Dry Suits in the 2026 Capital Plan

4.5 Discussion/Possible Recommendation regarding 2026 POC/POP pay rates and
classifications

4.6 Discussion/Recommendation regarding proposed 2026 Ambulance Fees

4.7 Discussion/Possible Recommendation of Fire Department 2026 Operating
Budget

5. Adjournment



It is possible that a quorum of, members of other governmental bodies of the municipality may be in attendance at the
above stated meeting to gather information. No action will be taken by any governmental body at the above stated
meeting other than the governmental body specifically referred to above in this notice. Please note, upon reasonable
notice, efforts will be made to accommodate the needs of individuals with disabilities through appropriate aids and
services. For additional information or to request this service, contact the Municipal Clerk’s Office, (262) 363-6420.



