Village of Mukwonago

MINUTES OF THE SPECIAL VILLAGE BOARD MEETING
Wednesday, September 17, 2025

Time: 5:30 pm
Place: Mukwonago Municipal Building, 440 River Crest Ct., Mukwonago, WI 53149

Call To Order
President Winchowky called the meeting to order at 5:30 p.m.

Roll Call
Present: Brill, D. Johnson, Meiners, Porter, Reeves, and President Winchowky
Absent: K. Johnson (excused)

Public Comment
None

New Business

Update regarding 2026 Capital and Operating Budgets

Finance Director Doherty provided an update to the CIP budget worksheet. Department Heads gave an
overview of the present and future CIP Project. The Library will need a resolution to show good faith from
the Village for the renovation project. General discussion was held regarding the plan for the library to raise
donations to offset the CIP cost. This resolution will be brought up at the upcoming Committee of the
Whole meeting.

Finance Director Doherty then reviewed the general fund revenues and noted an increase to the general
property tax, state shared revenues, and permits. The amount for the state transportation aid has not been
disclosed yet, but it may decrease from 2025. She noted that there was a slight increase in general fund
expenditures from last year, and not all requests could be fulfilled.

The next budget workshop will sometime in mid-October.

Adjournment
Meeting adjourned at 6:33 p.m.



