Village of Mukwonago
Notice of Meeting and Agenda

POLICE COMMISSION MEETING
Wednesday, January 28, 2026

Time: 5:00 p.m.
Place: Mukwonago Police Department/Lobby Conference Room, 627 S. Rochester Street

1. Call to Order
2. Roll Call

3. Approve Minutes
3.1 Approval of Police Commission Minutes of Thursday, April 24, 2025

4, Public Comments

5. New Business
5.1 Department update from Chief

5.2 Retirement of Police Chief

5.3 Closed Session

Closed session pursuant to Wis. Stats § 19.85 (1) (c) (Compensation and Evaluation.
Considering employment, promotion, compensation or performance evaluation data of
any public employee subject to the jurisdiction or authority of governing body.) with
respect to filling vacant department positions

5.4 Open Session
Motion to reconvene into open session pursuant to Wis. Stats. §19.85(2) for possible
discussion and/or action concerning any matter discussed in closed session.

6. Adjourn

Membership

Robert Douglas (Since 2016)
Timothy Sperstad (Since 2017)
Karl Kettner (Since 2019)
Joseph McAdams (Since 2020)
Sue Perkins (Since 2022)

It is possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance at
the above stated meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the
governmental body specifically referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to accommodate
the needs of individuals with disabilities through appropriate aids and services. For additional information or to request this service, contact the
Police Department, 627 S. Rochester Street, (262) 363-6435.



Village of Mukwonago

POLICE COMMISSION MEETING
Meeting Minutes for Thursday, April 24t, 2025
Mukwonago Police Department/Lobby Conference Room,
627 S. Rochester Street, Mukwonago Wisconsin

1.Call to Order
The meeting to order at 5:00 PM by Chairman, Bob Douglas.

2.Roll Call

Commissioners present were Douglas, Kettner, and Sperstad. McAdams and Perkins
were excused. Mukwonago Police personnel also present were Chief Dan Streit, and
Assistant Chief Chris DeMotto.

3. Approval of minutes from the November 19t", 2024 meeting.
Motion by Kettner, second by Sperstad approved unanimously.

4.Public Comment
No public present

5.New Business
5.1 Chief Update:

e Bid opening for the garage addition and roof replacement on the existing police department
building was today. Campbell Construction was the lowest bid. Their bid is approximately
$385,000 under budget. In addition to the construction costs, we need to purchase other
items necessary for the project such as storage lockers and work benches and/or shelves.

e The new squad is delayed by one month. Production is now at the end of April, and we
should take delivery by the end of May.

e Mukwonago dispatch started receiving cellular 9-1-1 calls from T-Mobile in March and
should receive calls from the other major carriers in the next month or two. This is a major
accomplishment as we have been trying to get our native 9-1-1 calls for over 20 years.

e Our newdispatcher, Josh Adams, has been training for about four weeks. He is doing very
well, and everyone seems to be getting along with him.

o Lt. Kubiak was released by his doctor to full duty.

e Chief Streit announced he is planning to retire next year sometime after May 2. He wanted
to let the commission know early so they could begin thinking about his replacement. The
chief also notified President Winchowky, Village Administrator Dykstra, and the police
department command staff. We discussed succession planning, and Chief Streit is
preparing Assistant Chief DeMotto to replace him should the commission decide to go in
that direction.



6. Adjournment
Motion to adjourn was made at 5:43 p.m. by Sperstad and a second from Kettner. All
approved.

Respectfully submitted,

Bob Douglas
Commissioner / Chair

Membership

Robert Douglas (since 2016)
Karl Kettner (since 2019)
Joseph McAdams (since 2016)
Sue Perkins (since 2022)

Tim Sperstad (since 2017)



Village of Mukwonago Police Department

627 S. Rochester Street — Mukwonago, Wisconsin 53149
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DANIEL J. STREIT, CHIEF OF POLICE

January 27, 2026

Commissioners:

After nearly 34 years of service to the Village of Mukwonago Police Department, | have decided
to retire. My last working day will be Wednesday, April 1, 2026.

I want to thank you for your support since my promotion to chief in 2021. | know you will
continue to support the next chief, our command staff and all members of this department.

Thank you,

Daniel J. Streit

Chief of Police
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