
 

LIBRARY BOARD OF TRUSTEES 
MEETING 

Mukwonago Community Library 
511 Division Street, Mukwonago, WI 53149  

OR via Zoom 
February 26, 2026 at 6:00 PM 

 

 
 

AGENDA 
Zoom Login 
https://us02web.zoom.us/j/82593183763?pwd=wYXuvVXorL9ibUDbEgYnivyDepalxc.1  
1. Call to Order 

2. Roll Call and Introduction of Guests 

3. Approval of Minutes 

 3.1 Approval of November 17, 2025 Library Building & Ground Committee 
Minutes as prepared and distributed 

4. Discussion/Action Items 

 4.1 Facility Updates - Discussion and possible action on updates regarding the 
facilities. 

 4.2 Capital Plan - Discussion and possible action on the Capital Plan. 

 4.3 Renovation Plans - Discussion and possible action on the renovation project. 

 4.4 Capital Campaign Donor Recognition - Discussion and possible action on donor 
recognition signage. 

 4.5 Hose Bib Leaks - Discussion and possible action on the leaking hose bibs. 

 4.6 JACE End-of-Life - Discussion and possible action on the JACE 8100 end-of-
life notification. 

 4.7 South Rain Garden - Discussion and possible action on design of rain garden in 
south stormwater retention pond for implementation in 2027. 

5. Referral Items 

6. Confirm Next Meeting Date 
The next Building & Grounds Committee meeting is scheduled for Thursday, May 21, 2026 at 
6:00pm.  

7. Adjournment 
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It is possible that a quorum of, members of other governmental bodies of the municipality may be in attendance at the above stated 
meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the 
governmental body specifically referred to above in this notice.  Please note, upon reasonable notice, efforts will be made to 
accommodate the needs of individuals with disabilities through appropriate aids and services.  For additional information or to 
request this service, contact the Municipal Clerk’s Office, (262) 363-6420. 
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DRAFT MINUTES OF THE 
BUILDING & GROUNDS COMMITTEE 

LIBRARY BOARD OF TRUSTEES 
MEETING 

Mukwonago Community Library 
511 Division Street, Mukwonago, WI 53149 

and via Zoom 
November 17, 2025 at 6:00 PM 

 

 

1. Call to Order  
Meeting was called to order at 6:00pm by Chairperson Brill.  

 

2. Roll Call and Introduction of Guests  
Committee Members Present 

E. Brill 
E. Pautz 
H. Pringle 
L. Spielman 
 

Also Present 
A. Armour, Library Director  

 

3. Approval of Minutes 
 

 3.1 Approval of the August 25, 2025, Library Building & Ground Committee 
Minutes as prepared and distributed 
E. Pautz/E. Brill motioned to approve the August 25, 2025 Building & Grounds 
Committee meeting minutes. Unanimously carried.  

 

4. Discussion/Action Items 
 

 4.1 Facility Updates - Discussion and possible action on updates regarding the 
facilities. 
The Village is working on and paying for the Certified Survey Map (CSM) of the 
Library property which will combine all the separate lots into one and remove 
the roadway from the west side of the building, instead splitting the easement 
for underground utilities between the Washington Avenue Park lot and the 
Library lot.   

 

 4.2 Capital Plan - Discussion and possible action on the Capital Plan. 
The Committee reviewed the Capital Plan. No action was taken.  

 

 4.3 Renovation Plans - Discussion and possible action on the renovation project. 
The Committee did not discuss the renovation plans. No action was taken.   
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 4.4 Capital Campaign Naming Rights Considerations - Discussion and possible 
action on developing guidelines for naming rights and considerations such as 
signage in preparation for the capital campaign. 
Director Armour explained that Library Strategies, the consultants assisting 
with the Capital Campaign Committee, recommended the Library Board 
consider naming opportunities now to prepare for soliciting gifts. Discussion 
included recognitions and rights from previous campaigns, gift levels for naming 
rights at the schools, and ranking the importance of areas to be named. The 
Committee identified potential areas for naming—excluding the entire building 
but including specific spaces rather than individual bookshelves or furniture—
and assigned approximate gift levels. The Committee also considered signage 
commemoration, preferring a cohesive theme that flows with the renovation 
design and sizing appropriate to gift levels. The Committee directed Director 
Armour and Trustee Pautz to consult with Library Strategies to refine the list 
before the next Library Board meeting. 

 

 4.5 HVAC Contracts - Discussion and possible action on the Illingworth-
Kilgust/Emcor mechanical and controls maintenance contracts for 2026. 
H. Pringle/E. Pautz motioned to recommend to the Library Board acceptance of 
the Illingworth-Kilgust/Emcor mechanical and controls maintenance contracts 
for 2026. Unanimously carried. 

 

 4.6 Fire Safety System Contract - Discussion and possible action on the USA Fire 
Protection inspection and monitoring contract for 2026-2027. 
E. Pautz/E. Brill motioned to recommend to the Library Board acceptance of 
the USA Fire Protection inspection and monitoring contract for 2026-2027. 
Unanimously carried. 

 

 4.7 JACE End-of-Life - Discussion and possible action on the JACE 8100 end-of-
life notification. 
Discussion included the history of the controller, ensuring all products 
purchased support an open communication protocol such as Niagara, and 
determining whether other HVAC system elements are worth upgrading 
instead. The Committee decided more information is needed before making a 
decision. Chairperson Brill will conduct further research and Director Armour 
will contact Illingworth-Kilgust/Emcor to learn more about the HVAC setup. 

 

5. Referral Items – JACE End-of-Life  
 

6. Confirm Next Meeting Date - Thursday, February 19, 2026 @ 6:00pm 
 

7. Adjournment 
H. Pringle/L. Spielman motioned to adjourn. Unanimously carried. Adjourned at 
7:08 pm.   

 

 Minutes submitted by Abby Armour 
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* indicates this item has been submitted to the Village's CIP

Item Notes
originally 
installed 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

* Renovation Plan - as of Sept. 2025 in two phases under one project bid $3,600,000
Renovation Project Add Alternate: Furniture Allowance $570,000
Renovation Project Add Alternate: Replace Lights Outside of Work Area $96,794
Renovation Project Add Alternate: Replace Dry Sprinkler System $424,906
Renovation Project Add Alternate: Replace HVAC Controls $25,103
Automated Material Handler (AMH) for circulation workroom $150,000
Airhandler 1 (Carrier) 1996
_TACO pump 1996
In line Pump P-5 Bell & Gosset 1996 $3,578
Airhandler 2 (Trane?) 2011
_TACO pump 2011 $1,285
Boiler 1 (750,000 BTU EVCA-750) 2011
In line Pump P-2 Bell & Gosset 2011
Pump P-3 ( Bell & Gosset 75 GPM) 2011
Boiler 2 (750,000 BTU EVCA-750 2011
In line Pump P-1Bell & Gosset 2011
Pump P-4 ( Bell & Gosset 75 GPM) 2011
Pump #8 2011 $3,191
Air Conditioning
Condensing Unit 30 ton (38AKS034-600) Carrier (Roof) Daiken 2011 $46,000
Condensing Unit 30 ton (38AKS034) Carrier (Roof) Daiken 2011
Condensing Unit 40 ton (RAUJC4) Trane (Roof) 2011
Condensing Unit 1 ton (PFC014) Liebert (Roof) 2011
Condensing Unit 1 ton (PUL12EK) Mitsubishi (roof) 2011
Computer Room Air Handling Unit (MMD12E) Liebert (Server Room) 2011
Ductless Split Type A/C Condensing Unit 1 ton (PUY-A12NHA4) Mitsubishi (Elevator Room) 2011
Ductless Air Handling Unit 1 ton (PKA-A12HA4) Mitsubishi (Elevator Room) 2011
Exhaust Fan MetaSpace ceiling
Safety:
Annunciator panel Front hall 2011 $1,510
Dry sprinkler system
Wet sprinkler system
Technology:
self-checkout machines (Envisionware X11) 6 year EOL 2021 $12,000 $20,000
Smart Lockers (Smiota) 2022 & 2024 $7,347
Computer Replacement Cycle 4 year EOL $5,000 $5,000 $5,000 $5,000
Server Replace/Upgrade 6 year EOL 2022 $7,058 $10,000
Audio/Video System in Community Room 2022 $24,955
Hearing Loop in Community Room 2016 $1,221
Elevator
Water:
Sump Pump replacements $4,865
Water Softener
Tankless water heaters under sinks 2025 $7,680
Water filtration system in staff kitchen (reverse osmosis)
Exterior: 
* Parking Lot Replacement $232,510
* Roof Replacement - Full Facility
Interior:
carpeting 2011
Security System Repair/ replace/Update 2018
front door accessibility upgrade

TOTAL FOR YEAR $58,000 $37,999 $4,799 $7,347 $17,545 $4,866,803 $25,000 $0 $15,000 $232,510 $5,000

Mukwonago Community Library Capital Improvement Plan (CIP)
Current 5 Year CIP

MCL Capital Improvement Plan 
for Building Grounds Committee 
February 16, 2026 1 of 1
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Level amount
Mighty Oaks 75,000 +
Stately Elms 25,000-74,999
Majestic Maples 10,000-24,999
Graceful Willows 5,000-9,999
Towering Hickories 2,500-4,999
Gracious Walnuts 1,000-2,499
Fruitful Apples 500-999
Saplings 250-499

Shakespeare Society 250,000 +
Faulkners Friends 100,000-249,000
Charles Dicken's Den 50,000-99,999
Hemeingways Heroes 10,000-49,999
Longfellow's League 5,000-9,999
Steinbeck's Circle 1,000-4,999

Bronte's Bunch 500-999

Wordsworth's Winners 100-499

No conformed donation information was found for the 
bricks used in patio of the 1996 building. The bricks were 
sold by the Library Loyalists, the predecessor to the 
Friends group. According to Sue Graczyk, the two sizes 
were priced at approximately $100 and $300 
respectively.

NOTE: It is unclear how these donation levels 
correspond to current donor recognition in the library. 
The donor picture frame in the entryway does not appear 
to group donors by level.

Mukwonago Community Library 
Past Donor Recognition

2011 Renovation
Donor Levels

1996 New Building
Donor levels

Bricks 

Page 7 of 19



SPACE GIFT

MetaSpace 511 $225,000

Community Room $125,000

Children’s Area $75,000

Adult Lounge $75,000

Grutzmacher Collection
Display

$50,000

Teen Zone $50,000

Medium meeting room $50,000

Digital Lab $35,000

Automated Materials
Handler (AMH) window

$35,000

Study Room 1 $25,000

Study Room 2 $25,000

Study Room 3 $25,000

Study Room 4 $25,000

Quiet/Nursing Room $25,000

MUKWONAGO COMMUNITY LIBRARY | OUR LIBRARY OUR FUTURE CAPITAL CAMPAIGN
511 Division Street, Mukwonago, WI 53149 | (262) 363-6411 | www.mukwonagolibrary.org

NAMING OPPORTUNITIES

All capital campaign naming rights are granted
for 20 years, beginning on the reopening day of
the fully-renovated Library building.

Thank you for your support.
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ESTIMATE

94356215  
ESTIMATE DATE

Feb 23, 2026

J O B  A D D R E S S
Village Of Mukwonago:Village Of Mukwonago - Community Library
511 Division Street
Mukwonago, WI 53149 USA

Job: 118140
Technician: Dan F

E S T I M AT E  D E TA I L S

Repair hose bibs: Rebuild 2 hose bibs on front of building. Water supply to entire building may need to be off if shutoff
valves cannot be located.

S E R V I C E D E S C R I P T I O N Q T Y P R I C E T O TA L

Custom
Plumbing
Repair (CPR-
2.00.0000)

Specialized Plumbing repair includes special order parts, equipment,
or additional labor to complete.

1.00 $876.25 $876.25

# D E S C R I P T I O N T O TA L

SCF-069 Service Call Fee $69.00

SUB-TOTAL $945.25
TAX $0.00

TOTAL $945.25
Thank you for choosing O'Leary Plumbing, Heating and Electrical
CUSTOMER AUTHORIZATION

Estimate valid for 30 days from the date issued.
THIS IS AN ESTIMATE, NOT A CONTRACT FOR SERVICES. The summary above is furnished by O'Leary Plumbing, Heating and
Electrical as a good faith estimate of work to be performed at the location described above and is based on our evaluation
and does not include material price increases or additional labor and materials which may be required should unforeseen
problems arise after the work has started. I understand that the final cost of the work may differ from the estimate, perhaps

2720 Buell Drive, East Troy, WI 53120
(262) 642-7747

www.olearyservices.com
info@olearyservices.com

BILL TO
Village Of Mukwonago
440 River Crest Court
Mukwonago, WI 53149 USA

Estimate #94356215 Page 1 of 2
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materially. THIS IS NOT A GUARANTEE OF THE FINAL PRICE OF WORK TO BE PERFORMED. I agree and authorize the work as
summarized on these estimated terms, and I agree to pay the full amount for all work performed.

 Sign here Date

Estimate #94356215 Page 2 of 2
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ESTIMATE

94355210  
ESTIMATE DATE

Feb 23, 2026

J O B  A D D R E S S
Village Of Mukwonago:Village Of Mukwonago - Community Library
511 Division Street
Mukwonago, WI 53149 USA

Job: 118140
Technician: Dan F

E S T I M AT E  D E TA I L S

Replace hose bib: Replace hose bib on front of building. Rebuild the other. This will involve opening up drywall in the break
room. Drywall repair is not included.

S E R V I C E D E S C R I P T I O N Q T Y P R I C E T O TA L

Custom
Plumbing
Repair (CPR-
0.00.0000)

Specialized Plumbing repair includes special order parts, equipment,
or additional labor to complete.

1.00 $2,297.35 $2,297.35

# D E S C R I P T I O N T O TA L

SCF-069 Service Call Fee $69.00

SUB-TOTAL $2,366.35
TAX $0.00

TOTAL $2,366.35
Thank you for choosing O'Leary Plumbing, Heating and Electrical
CUSTOMER AUTHORIZATION

Estimate valid for 30 days from the date issued.
THIS IS AN ESTIMATE, NOT A CONTRACT FOR SERVICES. The summary above is furnished by O'Leary Plumbing, Heating and
Electrical as a good faith estimate of work to be performed at the location described above and is based on our evaluation
and does not include material price increases or additional labor and materials which may be required should unforeseen
problems arise after the work has started. I understand that the final cost of the work may differ from the estimate, perhaps

2720 Buell Drive, East Troy, WI 53120
(262) 642-7747

www.olearyservices.com
info@olearyservices.com

BILL TO
Village Of Mukwonago
440 River Crest Court
Mukwonago, WI 53149 USA

Estimate #94355210 Page 1 of 2
Page 14 of 19



materially. THIS IS NOT A GUARANTEE OF THE FINAL PRICE OF WORK TO BE PERFORMED. I agree and authorize the work as
summarized on these estimated terms, and I agree to pay the full amount for all work performed.

 Sign here Date

Estimate #94355210 Page 2 of 2
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Plumbing                       Piping                        Sheet Metal                        Controls                         Service 
 

  Engineering                      Design                           Auto Cad                  Green Buildings 

Milwaukee: Madison:          Green Bay: 
11217 West Becher Street 4701 Tradewinds Parkway            2247 Fox Heights Lane, Suite A 
West Allis, WI 53227-1032 Madison, WI 53718-6917              Green Bay, WI 54304 
Phone: 414.476.5790 Phone: 608.222.9196                 Phone:  920.278.4550 
Fax: 414.476.0916 Fax: 608.222.3339   
 

www.ikmbuildingsolutions.com 
 

September 26, 2025 
 
Mrs. Cathryn Kim 
Mukwonago Community Library  
511 Division St 
Mukwonago, WI 53149 
e: ckim@mukcom.lib.wi.us  
      

Re: Mukwonago Community Library JACE Upgrade 
 Controls Proposal 
  

Dear Mrs. Kim: 
 
We are pleased to provide our proposal for the above-referenced project. We include the following: 
 
☐ Option 1: before June 2026 
 Upgrade (1) existing Jace 8000 controller to (1) new Jace 9000 controller  
 Jace 8000 to Jace 9000 Promotional upgrade. Valid up to June 2026 
 Design, Programming and Installation. 
Our price for this work is  ...............................................................................................................  $4,387.00 
 
☐ Option 2: After June 2026 
 Upgrade (1) existing Jace 8000 controller to (1) new Jace 9000 controller. 
 Design, Programming and Installation. 
Our price for this work is  ...............................................................................................................  $7,751.00 
 
Not included in the above proposal 
 Any applicable sales and use tax 
 Factory start-up of equipment, will be present at startup to ensure proper communication 
 VFD’s, starters, and disconnects will be provided by others 
 Line voltage work  
 Control dampers provided by others 
 Fire/smoke dampers, duct detectors, associated components, and wiring by others 
 Liability and warranty for existing equipment to remain 
 Cutting, Patching, painting, roofing work, ceiling rework or access doors 
 Fiscal responsibility for consequential and liquidated Damages 
 Waiver of Subrogation is not implied or included unless listed in the scope of work 
 Permits, fees, performance bonds or payment bonds unless listed in the scope of work 
 Premium Time  
 
This proposal is based on work being performed during normal working hours unless otherwise noted 
above. Normal working hours are between 7:00 a.m. and 4:00 p.m., Monday through Friday.  
 
This proposal is conditioned on IKM Building Solutions confirming the price, delivery time, and availability 
of goods with IKM Building Solutions subcontractors, vendors, and suppliers at the time when IKM Building 
Solutions and customer are ready to enter a final contract for the proposed work. IKM Building Solutions 
reserves the right to (i) adjust the proposal price and schedule in the final contract if needed due to such 
confirmation, and (ii) condition the final contract on, and include in it, any reservations, and/or limitations 
that IKM Building Solutions must accept from its subcontractors, vendors, and suppliers to obtain any 
goods. 
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Mukwonago Community Library JACE Upgrade  
Controls Proposal - 2 - September 26, 2025 

This Proposal Accepted By:  
 
_____________________________________________ 

(Signature) 
 
_____________________________________________ 

 (Date) 
 

_____________________________________________ 
 (P.O. Number) 

 
To the extent this quotation/proposal includes materials, products, and/or equipment that are 
manufactured, produced, assembled in, or otherwise originate from, a country other than the United 
States, the price set forth herein for such items is guaranteed for a period of 15 days from the date of this 
quotation/proposal.  After such time, IKM Building Solutions, Inc. reserves the right to increase the price 
set forth herein for such items when the parties enter a contract for the work or when IKM Building 
Solutions, Inc. actually orders such items, whichever the later, to reflect the then-current price of such 
items, as such pricing may be affected by market conditions including, but not limited to, tariffs, quotas, 
and/or duties.  The parties agree that the pricing for such items in this quotation/proposal is guaranteed 
only for such time, and customer assumes the risk of any such price increases for such items after such 
time.  If customer fails to sign this quotation/proposal within 15 days from the date of this 
quotation/proposal, this quotation/proposal shall be deemed void, withdrawn, and canceled. 
 
We thank you for the opportunity to provide you with this proposal and look forward to working with you on 
this project. Should you have any questions, please do not hesitate to contact us. 
 
 

Sincerely, 

Daniel Von Berg 
Daniel Von Berg     
Controls Estimator 
IKM Building Solutions, Inc. 
Direct: 414.431.7189 
DVonBerg@IKMBuildingSolutions.com      
 
DVB/sl 
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