Village of Mukwonago
Notice of Meeting and Agenda

POLICE COMMISSION MEETING

Monday, March 16th, 2026

Time: 6:00 p.m.

Place: Mukwonago Police Department
Court Room #131
627 S. Rochester Street
Mukwonago, WI 53149

1. Call to Order
2. Roll Call
3. Approve Minutes
3.1 Approval of Police Commission Minutes of Wednesday, January 28th, 2026
4. Public Comments
5. New Business
5.1 Department update from Acting Chief
6. Closed Session

Closed session pursuant to Wisconsin State statute 19.85(1)(c) (Compensation and

evaluation. Considering employment, promotion, compensation or performance evaluation data
of any public employee subject to the jurisdiction or authority of governing body.) with respect to
filling a vacant department positions.

7. Open Session

Motion to reconvene into open session pursuant to Wisconsin State statutue19.85(2) for
possible discussion and/or action concerning any matter discussed in closed session.

8. Adjourn

Membership

Robert Douglas (Since 2016)
Timothy Sperstad (Since 2017)
Karl Kettner (Since 2019)
Joseph McAdams (Since 2020)
VACANT

Itis possible that members of, and possibly a quorum of, members of other governmental bodies of the municipality may be in attendance at the above

stated meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the governmental body

specifically referred to above in this notice. Please note that, upon reasonable notice, efforts will be made to accommodate the needs of individuals with
disabilities through appropriate aids and services. For additional information or to request this service, contact the Police Department, 627 S. Rochester
Street, (262) 363-6435.



Village of Mukwonago
POLICE COMMISSION MEETING
Meeting Minutes for Wednesday, January 28, 2026
Mukwonago Police Department/Lobby Conference Room
627 S. Rochester Street, Mukwonago Wisconsin
1. Call to Order
The meeting was called to order at 5:00 PM by Chairman, Bob Douglas.

2. Roll Call
Commissioners present were Douglas, Kettner, McAdams, Perkins and
Sperstad. Mukwonago Police personnel also present were Chief Dan Streit and
Assistant Chief Chris DeMotto. Village of Mukwonago personnel present were
Diana Dykstra, Village Administrator and Fred Winchowky, Village President.

3. Approval of minutes from April 24, 2025.
Kettner moved for approval, seconded by McAdams, motion carried.

4. Public Comments
No public present

5. New Business
5.1 Department Update from Chief Streit
2 Dispatchers are needing to be hired
Garage completion under budget
New outdoor warning system will be implemented under Capital budget this year
Idemia Livescan system will replace old
5 new cameras will replace those being leased
Looking to purchase redaction software with new cameras
Grant submitted for Dual band radios
Lions’ Club Donation of $10,000 for “active shooter kits” to both the Village and
Town of Mukwonago officers
Next year’'s budget will include focus on new weapons.
Lynch Chevelot has been instrument in assisting to secure a van to assist with
drone activity.
New insurance plans (through the Village) activated January, 2026.
5.2 Retirement of Police Chief
5.3 Closed Session
At 5:27, McAdams moved, Sperstad seconded to move into close session.
Motion carried.



5.4 Open Session

At 6:02, McAdams moved, Spersatad seconded to move to open session.
Motion carried.
Motion made by Sperstad to accept the retirement of Chief Daniel Streit on April 1, 2026.
Daniel will remain as a consultant for the Acting Chief of Police until his time of formal
retirement begins. Seconded by McAdams, motion carried.
Motion made by Sperstad to extend to Assistant Chief Chris DeMotto the role of “Acting
Chief’, assuming all roles and responsibilities of Chief beginning after this meeting.
McAdams seconded, and the motion carried. Chris DeMotto formally accepted this role
at this meeting.

Formal further salary discussion will begin .
The process of interviewing Reserve Officers will begin to fill a void in staffing.

6. Adjournment
Motion to adjourn was made at 6:23 PM by Sperstad, seconded by Kettern . Motion
carried.

Respectfully submitted,
Sue Perkins

Membership:

Robert Douglas (since 2016)
Karl Kettner (since 2019)
Joseph McAdams (since 2016)
Sue Perkins (since 2022)

Tim Sperstad (since 2017)
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